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What Skills and Framework 

Did I Need In the Past?

1984-1994



What Skills Are Needed in K-12? 

1994-2013
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113,000 students

Do Skills Change Based On School Size?



Goose Creek Cypress Fairbanks

Student Enrollment 22000 113000
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How Do I Keep My Skills Relevant?

Started Pursuing the CETL program 
in 2012-2013 

Received certification in June 2013



What is the Impact of the CETL?



What is the Impact of the Framework?



What is the Impact of the Framework?



Cypress Fairbanks Leadership Team 
in August 2013

What is the Impact of the Framework?



CETL Skills Case Study

Weeks 1-5

Week 1

Week 2

Week 3

Week 4

Week 5

Initiation Strategy Based on 
12-Week CETL Startup Plan



Initiation Strategy Based on 
12-Week CETL Startup Plan

CETL Skills Case Study

Weeks 6-8

Week 6

Week 7

Week 8

www.frankiejackson.net

http://www.frankiejackson.net/


Initiation Strategy Based on 
12-Week CETL Startup Plan

CETL Skills Case Study

Weeks 9-13

www.frankiejackson.net

Week 9

Week 10

Week 11

Week 12

http://www.frankiejackson.net/


 Technology Plan is Aligned with the 
District Strategic Plan

 Passed a $1.2 Billion Dollar Bond with 
$218 Million allocated for Technology

 Building a SEND Network and making 
the digital leap

 Developing an award winning technical 
leadership team based on strong 
values, a common purpose, and a clear 
vision.

THE IMPACT HAS BEEN PHENONOMINAL 

CETL Skills Case Study

It Does Work!



Award Winning Team!

Recognized by the Texas K-12 Chief Technology Officer (CTO) Council  Team of the Year in 2014-2015
Received Honorable Mention at the CoSN Conference in 2015

The IMPACT of using the CETL 

Framework Is Substantiated

Cypress Fairbanks Leadership Team - February 2015



The IMPACT of using the CETL 

Framework of Knowledge and Skills 

are Substantiated in the Results

www.frankiejackson.net

http://www.frankiejackson.net/
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https://www.youtube.com/watch?v=nDtpYakl_mk
https://www.youtube.com/watch?v=nDtpYakl_mk

